
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Tuesday – February 21, 2023 
6:30 p.m. 

 Board Room A/B, Spellman Education Center 
782 Springdale Drive, Exton, PA  19341/Livestream 

           
 

AGENDA 
 
 
• Public Comment 

 
• Approval of January 17, 2023 P&FC Minutes (see attached) Mr. Bevilacqua 
 
• Review of Budget Forecast Model (see attached) Mr. Scully  
 
• Review and Approval of the Technology Projects in the  Mr. Wagman 

2023-24 Technology Equipment Budget (see attached) 
 

• Approval of 2023-24 E-Rate Bid Awards (see attached) Mr. Wagman  
 
• Approval of 2022-23 Capital Reserve Project Award and Approval Mr. Birster  

of 2 Additional 2022-23 Capital Reserve Projects (see attached)  
 

• Approval of 2023-24 Capital Reserve Project Award (see attached) Mr. Birster 
  

 
  

West Chester Area SD public meetings are live streamed and recorded for the purpose of 
public broadcast and posting on the Internet. The West Chester Area SD disclaims 
responsibility for both images, statements and/or actions made by those in attendance at the 
recorded public meetings.   

 
~~~~~ 

  
 (Board & Public) 
 

Public Comment Protocol  
• Residents wishing to make public comment on agenda items must register prior to the 

start of the meeting.  
• Public comments on agenda items will be taken at the beginning of the meeting prior to 

voting.  
• Policy 903: Public Participation in Board Meetings governs public comment.  
• The committee chair or designee will call residents in the order in which they signed in.  
• A three-minute timer will begin after the speaker states their name and township of 

residence. 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

January 17, 2023 – Property & Finance Committee 
 
Attending Committee Members:  Director Bevilacqua-Chair, Director Fleming, Director 
Herrmann, Director Whomsley 
Other Board Members:  Director Detre, Director Durnell, Director Shaw, Director Tiernan  
Administration:  Mr. John Scully, Dr. Kalia Reynolds, Mr. Michael Wagman, Mr. Wayne 
Birster, Mr. Justin Matys 
Also Present:  Members of the public 
 
Action or outcomes from the meeting:  (Unless noted, all votes were 4-0.) 
Public Comment was made by the following residents on agenda items as indicated: 
None  
The committee approved the December 19, 2022 Property & Finance 
Committee Minutes. 

Mr. 
Bevilacqua 

Mr. Scully reviewed the Budget Forecast Model and the changes made since 
December 2022. Changes to 2022-23 expense projections include a 
$300,000 increase in extra duty pay.   2022-23 revenue projections were 
increased $500,000 for real estate tax income, $600,000 for investment 
income, and $300,000 for federal COVID grant revenue. The total net 
change to 2022-23 projections is $1,100,000 which increases the fund 
balance designated for future millage increases and will be utilized to reduce 
the 2023-24 budget gap.  The 2023-24 expense forecast decreased 
$1,614,525 related to a reduction in PSERs expense due to the State 
decreasing the contribution rate. The 2023-24 revenue projection decreased 
by $807,262 related to PSERs State subsidy. The changes to the 2023-24 
projections and the utilization of the 2022-23 savings will reduce the 2023-
24 budget gap by $807,262. Mr. Scully reviewed the millage calculation 
analysis on page 3 of the model.  With the incorporation of the above 
changes, the Chester County tax increase is 1% and Delaware County 
increase is 1.1%. The Administration will continue to review projections for 
potential savings to reduce the millage impact for the 2023-24 final budget.  
This is an informational item and no Board action is required.  

Mr. Scully 

Mr. Scully explained to the committee that the student transportation 
contracts between WCASD and Krapf’s and On The Go Kids (OTG) expire 
June 30, 2023. The District has experienced service issues due to a lack of 
school bus drivers.  The lack of drivers coupled with the high level of 
inflation (costs of buses, fuel, oil, tires, supplies, etc.) makes a contract 
renewal based on the Act 1 increase unacceptable for our transportation 
contractors. 
The Administration and contractors have agreed an addendum to the 
current year contract rates is needed to allow the contractors the ability to 
increase driver rates.  The increase in driver rates will help recruit new staff 
and retain current staff. The Administration and contractors have agreed to 
rates that would go into effect January 1, 2023 and remain intact through 
June 30, 2024. 
The effective rate increase for Krapf’s would be 8% and OTG rates would 
increase 11.1%.  The variance in percentage increases is due to differing 
daily rate calculations between the contractors, specialized 

Mr. Scully 



supply/equipment costs, as well as the cost of additional personnel needed 
on many OTG routes.  
The Administration recommends an addendum to the 2022-23 Krapf’s 
contract to reflect the rates listed below effective January 1, 2023: 
 

 
 
The Administration recommends an addendum to the 2022-23 On The Go 
Kids contract to reflect the rates listed below effective January 1, 2023: 
 

 
 
The Administration also recommends approval of new 5-year contracts with 
Krapf’s and On the Go Kids for the period July 1, 2023 through June 30, 
2028.  The first-year rates for each vendor are shown in the charts above 
and subsequent year increases would be calculated based on the 
Philadelphia CPI (all items) for Krapf’s and Act 1 for On The Go Kids.  Each 
contract would include language similar to what is in the current contract 
that limits the percentage increases each year to a minimum of 2.5% and 
maximum of 5.5% in each year. The committee recommended approval of 
the third addendum to the contract for Krapf’s and On the Go Kids.  The 
committee recommended approval of new 5-year contracts with Krapf’s and 
On the Go Kids. 
Mr. Wagman discussed District internet services with the committee. 
Following the required E-Rate and Pennsylvania bidding regulations, 
including an evaluation instrument that weighs price most heavily but not 
exclusively, Mr. Wagman recommended approval to accept the bid from 
ChescoNet for Internet Services effective July 1, 2023 through June 30, 
2026 with two optional one-year extensions at an annual cost of $38,000. 
The proposal also includes guaranteed pricing over the term of the 
agreement for increased bandwidth should additional capacity be needed. 
The committee recommended approval to accept the bid from ChescoNet for 
internet services. 

Mr. 
Wagman 

Mr. Birster presented the committee with information on three School 
Resource Officer (SRO) agreements and recommended approval. One SRO 
agreement is between WCASD and the Westtown-East Goshen Regional 
Police Department; one SRO agreement is between WCASD and West 
Goshen Police Department; and one SRO agreement is between WCASD and 
the West Chester Police Department. Each of the agreements delineates the 

Mr. Birster 

Bus size
Length of 

Time <=5.25 5.26 - 5.75 5.76 - 6.25 6.26 - 6.75 6.76 - 7.25 7.26 -7.75

19/24 $331.35 $353.42 $375.49 $397.56 $419.62 $441.69 

$470.99 $493.06 

Rates Effective January 1, 2023

36/72 $382.72 $404.79 $426.86 $448.92 

Vehicle 
Size/Type
Trip Length 4 - 4.25 4.26 - 4.75 4.76 - 5.25 5.26 - 5.75 5.76 - 6.25 6.26 - 6.75 6.76 - 7.25 7.26 - 7.75
6V 269.56 289.05 308.52 328.00 347.48 366.95 386.42 405.90
M 298.65 319.45 340.24 361.04 381.84 402.64 423.45 444.25
MA 304.87 325.67 346.46 367.26 388.06 408.87 429.67 450.47
MLA 309.03 329.83 350.62 371.42 392.22 413.03 433.83 454.63
BUS 388.64 409.44 430.23 451.03 471.83 492.63 513.44 534.24

Rates Effective January 1, 2023



responsibilities of WCASD and the police departments for the period January 
1, 2023 through June 30, 2027. The committee recommended approval of 
the three SRO agreements. 
Mr. Birster presented documentation and sought approval for the final 
payment of the Plumbing Construction Contract to Jay R. Reynolds, Inc. on 
the East Goshen ES Renovations and Additions Project.  All closeout 
documents have been received, and Jay R. Reynolds, Inc. and WCASD have 
agreed to the additional labor efforts needed to complete the project work. 
The committee recommended approval of the final payment of the plumbing 
construction contract to Jay R. Reynolds, Inc. on the East Goshen ES 
renovations and additions project. 

Mr. Birster 

Items to be placed on board agenda January 23, 2023: 
• Approval for Third Addendum to the Contract, Krapf’s and On the Go Kids 
• Approval for new 5-year contract with Krapf’s and On the Go Kids 
• Approval for Internet Services Bid Award 
• Approval for 3 SRO agreements 
• Approval for Final Payment to Jay R. Reynolds 
 
MEMO items for board agenda January 23, 2023: 
• Approval to Acknowledge Receipt of the 2021-22 Local Audit Report  

 
Items to discuss at a later date: 
  
  

Next Meeting Date:   Tuesday, February 21, 2023 
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West Chester Area School District 
Technology Department 
Spellman Education Center 

782 Springdale Drive 
Exton, PA 19341 

484-266-1050 
 

Michael M. Wagman, Director of Technology 
mwagman@wcasd.net 

 
MEMO 
 
Date:  February 1, 2023 
 
To:  John Scully, Business Manager 
 
From:  Michael Wagman, Director of Technology 
 
Subject: 2023-24 Technology Equipment  
 
Cc:   Dr. Kalia Reynolds, Substitute Superintendent 

Chong Lee, Assistant Director of Technology 
 
 
I am pleased to share our 2023-2024 technology equipment budget proposal for adding 
and replacing student and staff technologies, including laptop computers and iPad 
devices. The budget represents the District’s ongoing commitment to keep most 
technologies four years old or newer and maintain the student 1:1 program that 
operates K 12. Additionally, it reflects the deployment of technologies that support the 
curriculum in both the elementary and secondary divisions and addresses the business 
and operations needs of the school district.  
 
As in past years, our major equipment refresh includes replacing aging switchgear in 
the schools and at Spellman, updating wireless access points and staff computers, and 
purchasing laptop computers for grades six and nine and iPad devices for K and 3. This 
budget provides for the replacement of aging equipment configured for specialized 
areas, including technical education and television production.  
 
Among infrastructure improvements, we need to replace the hardware supporting our 
network content filtering. The hardware proposed offers increased availability and 
redundancy. We also propose to update aging virtual server clusters and provide 
improved power conditioning and backup to selected network frames. 
 
Addressing other critical areas, we propose allocating funds to support and expand our 
security camera deployment across the District, including updating the existing system 
infrastructure. We will continue to seek school safety grants to supplement our current 
deployment in areas of need while offsetting the expense to the school district.  
 
Last year, we added new line items for STEM-related hardware at the elementary and 
secondary levels to support the curriculum across multiple subject areas. The new 



robotics and virtual reality equipment are getting excellent use in our schools, providing 
both hands-on and multisensory learning experiences for our students. This year, we 
propose adding digital pens to our elementary 1:1 iPad program, ensuring that students 
have multiple ways to interact with their individually assigned devices, including 
sketching and note-taking. 
 
Lastly, we propose to update projection systems in our secondary school auditoriums 
and follow through on our commitment to establish and maintain a replacement cycle on 
classroom AV equipment, starting with Henderson High School and Peirce Middle 
School. 
 
As always, in everything we do, we forecast sustainability and replacement costs over 
several years to ensure that costs incurred in future years align with projected budget 
allocations. 
 
I look forward to addressing your questions. 
  
Thank you very much for your consideration of this technology equipment budget 
proposal. 
 
 
 
  



2023-2024 Technology Equipment Budget

 # of Devices 
Budget

2023-2024

Elementary Equipment
iPad Cart (Classroom) 10                14,000.00
Teacher iPad (4th/ 5th/ Music/ Art/ Inst. Coach) 150              59,850.00
Student iPad (K/3rd) 2,150           857,850.00
iPad (Main Office -for Registration/Transalation) 11                4,389.00
Library (Logitech Crayon Digital Pencil) 750              66,000.00
Library (Circulation) 22                15,840.00

1,017,929.00

Secondary Equipment
6th Grade 1:1 1,100           687,500.00
9th grade 1:1 1,100           954,800.00
iPad (Main Office -for Registration/Transalation) 6                  2,394.00
Library(Circulation) 12                8,640.00
Tech Ed (32 for each HS/1 for each MS) 99                99,000.00
TV Studio (1 for each MS/HS) 6                  4,320.00
Video (6 for each HS) 18                57,600.00

1,814,254.00

District
Security Camera 30                63,680.00

 63,680.00
Network
CK Hardware 60,000.00
Access Point/Switch 353 / 80 300,000.00
NVR 7                  60,000.00
Servers 200,000.00
UPS 91,600.00

711,600.00

Administration
Digital Signage 14                18,000.00
DPP 50,500.00
Projector (Classroom - HHS, PMS/Auditorium - EHS, RHS, SMS) 798,468.00
Staff (Central + Schools) 85                83,160.00

950,128.00

Total Technology Equipment Budget 4,557,591.00



West Chester Area School District 
Technology Department 
Spellman Education Center 

782 Springdale Drive 
Exton, PA 19341 

484-266-1050 
 

Michael M. Wagman, Director of Technology 
mwagman@wcasd.net 

 
Date:   February 13, 2023 
 
To:   Board of School Directors, Mr. John Scully, and Dr. Kalia Reynolds 
 
From:  Michael Wagman 
 
Subject:  2023-24  E-Rate Bid Approvals 
 
I am requesting approval for the technology bid awards listed below. The Universal Services 
Administrative Company (USAC), also known as the Federal E-Rate Program administrators, 
requires selecting vendors and obtaining board approval prior to its Form 471 filing deadline in 
late March. Participation in E-Rate results in a 40% reimbursement for the district on eligible 
network hardware and services. Consistent with E-Rate rules, we solicited hardware quotes 
via “mini-bids” available only to selected vendors on PEPPM state contracts.  
 
Based on points scored on our evaluation instrument that weighs price most heavily, but not 
exclusively, I am requesting approval to accept bids from the following vendor with the lowest 
bid on eligible network hardware: 
 

Optiv Security –  
$249,379 for HPE-Aruba Switchgear 
$191,877 for HPE-Aruba Wireless Access Points and mounting hardware  
 
$441,246 – Combined Total for Both Bids 
 

The pricing stated above is pre-E-Rate. Network hardware is referred to as a Category Two E-
Rate expenditure and incorporated into our technology budget also on the agenda for 
approval. We retain the right to alter the number of switches and access points while 
maintaining the quoted per-unit pricing. However, we will not exceed the quantities bid and the 
prices quoted.   
 
Please let me know should you have any questions. 
 
Thank you very much. 
 
 
 
 
 
 



West Chester Area School District 
Property and Finance Committee 

February 21, 2023 

 

2022-23 Capital Reserve Project Award 

 
The Facilities and Operations Department is seeking approval from the Board of 
Directors to award a contract from the previously approved 2022-2023 Capital Reserve 
Project List. 

 

Project  
Project 

Description Vendor  
2022/23 Project 
Budget Amount Award 

G-132 

Install Fiber-
optic Cable in 

Stadium at East  
Excel 

Communications $85,000  $14,460  
 

This project will finalize the connection portion of bringing wired and wireless 
connectivity to the stadium area of the East High School campus.  This will allow the 
stadium to be an extension of the classroom as well as increase safety and 
broadcasting capabilities in the stadium.   

The Administration is seeking Board approval to use the balance of the G-132 project 
budget to install fiber optics at the Rustin Stadium with a budget of $34,000 and the 
Henderson Stadium with a budget of $36,540.   

 

 

Respectfully Submitted, 
 
Wayne F. Birster Jr. 
Director of Facilities and Operations 
2/10/2023 
 

 

 

 





 
 

2023-24 Capital Reserve Project Award 

 
The Facilities and Operations Department is seeking approval from the Board of 
Directors to award contracts from the previously approved 2023-2024 Capital Reserve 
Project List. 

Project  
Project 

Description Vendor  
2023/24 Project 
Budget Amount Award 

G-145 
District-wide 

Fencing; Fern Hill Fence-Sense $75,000  $8,500  

G-157 
Upgrade PA/ 

Intercom; Stetson 
Intellicom 

Systems Inc. $55,000  37,850 

G-158 
Upgrade PA/ 

Intercom; Peirce  
Intellicom 

Systems Inc. $55,000  37,850 
 

The fencing work identified above is tied to project G-145 and will take place at Fern Hill 
Elementary school but is part of a larger budget to install and replace old fencing around 
the District.  With Board approval, we intend to install fencing to separate the parking lot 
from the playground area.  Additionally, we will install gates in the openings of the fence 
along Fern Hill Road.   

Both G-157, Stetson, and G-158, Peirce, are like projects to replace the public 
announcement and intercom controls at Stetson and Peirce Middle School.  Both 
systems are failing and are difficult to support.  This upgrade will make the systems both 
uniform and modern. 

 

Respectfully Submitted, 

Wayne F. Birster Jr. 
Director of Facilities and Operations 
2/10/2023 

West Chester Area School District 
Property and Finance Committee 

February 21, 2023 
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